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Company Overview
AI adoption with clear accountability, documented controls, and a workforce
prepared to use it.
Vantage Advisory Group is a New Jersey AI consulting and advisory firm for government agencies and
private organizations nationwide. We deliver AI workforce training, governance, strategy, and agent
configuration as fixed-scope engagements with defined deliverables, led by a certified Project
Management Professional from assessment through handover.

Core Competencies
01 AI Literacy and Workforce Training. Role-based workshops for executives, managers, and staff, from
foundational literacy to applied use in daily operations.
02 AI Governance. AI use policies, acceptable-use standards, risk and impact assessments, and oversight
structures that keep AI adoption accountable.
03 AI Readiness and Strategy. Assessment of processes, data, and staff capability, with a prioritized
adoption roadmap defining milestones, owners, and budget.

04 AI Agent Configuration. Design, configuration, testing, and handover of AI agents and automated
workflows on established commercial platforms.
05 Program and Project Management Support. PMP-led planning, governance, risk management, and
delivery oversight for AI and technology initiatives.

Differentiators

Training measured by what staff do next.
Workshops are built on the agency's own work
and close with a 30-day adoption check.

Governance before deployment. Policy, risk, and
accountability are defined before any tool goes
live.

Platform-neutral. Tools are selected after
requirements are documented, independent of
any AI vendor.

Build, train, transfer. The agency owns every
system and document; staff are trained to
operate them.

PMP delivery discipline. Defined scope,
milestones, and status reporting on every
engagement.

Agency information protected. Never used for
model training; deleted on written request.

Past Performance

Custom AI Lead-Generation Agent C O M P L E T E D  A U G U S T  2 0 2 6
Client: New Jersey architecture firm (private sector). NAICS 541512
Designed, configured, tested, and delivered a custom AI agent that identifies medical-facility
project leads within the client's regional market. Completed three test cycles before handover
and delivered operating instructions, a quick-start guide, and a guided walkthrough.

Fixed-Price Project Delivery, Prior Firm K E Y  P E R S O N N E L ,  2 0 1 5  T O  2 0 2 2

Founded and led a private-sector firm; managed multiple fixed-price commercial, medical, and
residential projects valued up to $5 million, delivered to defined scope and budget.

Key Personnel

Jacqueline Brathwaite-West F O U N D E R  &  C E O

Project Management Professional (PMP), active, Cert. No. 3154860
Certified AI Agent Builder, AI InnoVision (CPD accredited)
15+ years leading enterprise programs for corporate and public sector organizations, including public
sector PMO consulting
Completed PMI course: Talking to AI: Prompt Engineering for Project Managers
MBA, Keller Graduate School of Management; BS, Computer Information Systems, DeVry University

Certifications
SBA-Certified Women-Owned Small Business (WOSB)
U.S. Small Business Administration · Oct. 2026

NJ Small Business Enterprise (SBE)
Category 1 · Cert. No. A0738-79

NJ Minority and Women Business Enterprise (MWBE)
Cert. No. A0738-76

NAICS Codes
541512 Computer Systems Design Services (Primary)

541511 Custom Computer Programming Services
541611 Administrative Management and General

Management Consulting Services

541618 Other Management Consulting Services
611430 Professional and Management Development

Training

PSC Codes
DA01 Business Application and Application

Development Support
R408 Program and Project Management Support

U004 Education/Training: Scientific/Management
U008 Education/Training: Curriculum Development

U009 Education/Training: General
U012 Education/Training: IT/Telecom Training

Contracting
R E G I S T R A T I O N SAM.gov, All Awards
N J S T A R T
V E N D O R  I D

V00119803

P A Y M E N T ACH/EFT, wire transfer, check, and credit
card, including Government Purchase
Card (GPC)

S E R V I C E  A R E A Northeast Corridor (DC to Boston),
nationwide

N J  E N T I T Y  I D 0451454394
N J  B R C  N O . 3242692
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